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Funded under H2020 - Climate action, 
environment, resource efficiency and raw 
materials  
ACTIVITY:  Developing Comprehensive and 
Sustained Global Environmental 
Observation and Information Systems 
CALL IDENTIFIER:  H2020 SC5-18b-2015 
Integrating North African, Middle East and 
Balkan Earth Observation capacities in 
GEOSS   
Project GA number: 690133  
Total Budget: 2,910,800.00  €  

Coordinating and integRating state-of-the-art Earth Observation Activities 
in the regions of North Africa, Middle East and Balkans and Developing 

Links with GEO related initiatives toward GEOSS 
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To create a multi-regional (Balkans, N. Africa and Middle East,  
  namely RoI) coordination network 

Support the effective integration of Earth Observation 
 capacities in the RoI 

Facilitate the engagement of the complete ecosystem of EO 
stakeholders in the RoI 

Promote the uptake of EO services and data in response to 
regional needs 

Enhance the participation in and contribution to the 
implementation of GEO, GEOSS, and Copernicus in the RoI 
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The Partners 

At the 
consortium level 
48 women (39% 

of personnel) are 
involved  

Gender 
Analysis 

31% of the 
WorkPackages 

are led by women  
Gender 

Analysis 
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The Partners 
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The Partners 
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The Partners 
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The Partners 
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The Partners 
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The Partners 
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The Partners 
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The Partners 
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The Partners 
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The Partners 
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The Partners 
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The Partners 
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The Partners 
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The Partners 
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At the core of GEO-CRADLE lies the creation of a regional network that 
enables the better exploitation of EO data, and the development of EO 

services, to effectively address regional challenges  

P1  
Exploit 
synerg-
ies and 
cross 
fertili-
sation  

Pillars of GEO-CRADLE concept 

4 main pillars underpin the GEO-CRADLE concept  

P2  
Apply 

an 
impact 
driven 
metho-
dology  

P3  
Implement 
a top-down 

and a 
bottom-up 
approach 
for GEO& 

Copernicus 
In the ROI 

P4  
Achieve 
a lasting 

and 
sustain-

able 
effect in 
the ROI 
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A fresh perspective of a 
coordinated & integrated 

exploitation of infrastructures, 
human capacities, and  

interdisciplinary science in the 
service context of GEO, 
GEOSS and Copernicus  

AfriGEOSS, BRAGMA, 
EOPOWER, OBSERVE,  

EnerGEO,  
BEYOND, BalkanGEONet, 

ConnectinGEO  
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Lessons learned and 
best practices from past 
projects and initiatives 

 Alignment with EC and 
GEO priorities/vision  

Cross-border 
collaboration 

P1. Exploit synergies and cross fertilisation 

1 

Pillars of GEO-CRADLE concept 

P1  
Exploit 
synerg-
ies and 
cross 
fertili-
sation  
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At the core of GEO-CRADLE lies the creation of a regional network that 
enables the better exploitation of EO data, and the development of EO 

services, to effectively address regional challenges  

Pillars of GEO-CRADLE concept 

4 main pillars underpin the GEO-CRADLE concept  
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Overall Approach  

A six-fold approach 

Inventory of capacities 
and user needs (WP2)  Impact Analysis(WP7) 

Dissemination & 
engagement (WP6)  

In-situ networks  

Space-borne  

Skills & computing 
User need analysis  
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Overall Structure of the Work Plan   
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Gap Analysis 
Maturity Indicators  

Regional priorities  

Inventory of capacities 
and user needs (WP2)  
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Overall Approach  

A six-fold approach 

Gap Analysis, Indicators and 
Priorities (WP3)  

Impact Analysis(WP7) 

Dissemination & 
engagement (WP6)  

In-situ networks  

Space-borne  

Skills & computing 
User need analysis  
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Overall Structure of the Work Plan   
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Gap Analysis 
Maturity Indicators  

Regional priorities  

Inventory of capacities 
and user needs (WP2)  
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Overall Approach  

A six-fold approach 

Gap Analysis, Indicators and 
Priorities (WP3)  

Impact Analysis(WP7) 

Dissemination & 
engagement (WP6)  

In-situ networks  

Space-borne  

Skills & computing 
User need analysis  

Pilots towards regional 
challenges (WP4) 

Adaptation to CC  
Food security and water 
Access to raw materials  

Renewable energy  
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Overall Structure of the Work Plan   
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Gap Analysis 
Maturity Indicators  

Regional priorities  

Inventory of capacities 
and user needs (WP2)  
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Overall Approach  

A six-fold approach 

Gap Analysis, Indicators and 
Priorities (WP3)  

Impact Analysis(WP7) 

Dissemination & 
engagement (WP6)  

In-situ networks  

Space-borne  

Skills & computing 
User need analysis  

Pilots towards regional 
challenges (WP4) 

Adaptation to CC  
Food security and water 
Access to raw materials  

Renewable energy  

Regional Contribution to 
GEOSS and Copernicus (WP5)  

GEO-CRADLE Network  
Regional Data Hub  

Roadmap for GEOSS& Copernicus  
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Overall Structure of the Work Plan   
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Roadmap for future Implementation of GEOSS   
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Roadmap for future 
Implementation of 

GEOSS 

Guide 
the implementation of 
GEOSS and the uptake of 
Copernicus in the RoI 

Weigh the readiness and maturity 
of each country in the RoI 

Lay out 
the actions for the long-term 
response to major regional 
challenges in the RoI 

Pave  the ground for a potential 
regional large initiative  

Roadmap for future Implementation of GEOSS   
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Regional Data Hub 
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Abides by the 
GEOSS Data 

Sharing 
Principles 

Data 
Access 

Complies with 
the navigation 

logic of the 
GEOSS portal 

Data 
Access 

Regional Data Hub 
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Overall Approach  

A six-fold approach 

Inventory of capacities 
and user needs (WP2)  

Gap Analysis, Indicators and 
Priorities (WP3)  

In-situ networks  
Space-borne  

Skills & computing 
User need analysis  

Gap Analysis 
Maturity Indicators  

Regional priorities  

Pilots towards regional 
challenges (WP4) 

Adaptation to CC  
Food security and water 
Access to raw materials  

Renewable energy  

Regional Contribution to 
GEOSS and Copernicus (WP5)  

GEO-CRADLE Network  
Regional Data Hub  

Roadmap for GEOSS& Copernicus  

Impact Analysis(WP7) 

Dissemination & 
engagement (WP6)  
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Overall Structure of the Work Plan   

Communication, 
dissemination 

and engagement 
(WP6)   

Action 
Plan 

Leaflet 
Webportal 

Media 

Culture 
Language 

Workshops 
Events, 
Industry 

days 

GEO 
Copernicus 
User Fora 

Stakeholder 
Engagement 
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Overall Structure of the Work Plan   

1 

2 

Asses the maturation of each country & RoI 
towards GEOSS and Copernicus  

Measuring the overall project’s impact using 
predefined Key Performance Indicators  
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Overall Structure of the Work Plan   
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Overall Structure of the Work Plan   
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Overall Approach  

A six-fold approach 

Inventory of capacities 
and user needs (WP2)  

Gap Analysis, Indicators and 
Priorities (WP3)  

In-situ networks  
Space-borne  

Skills & computing 
User need analysis  

Gap Analysis 
Maturity Indicators  

Regional priorities  

Pilots towards regional 
challenges (WP4) 

Adaptation to CC  
Food security and water 
Access to raw materials  

Renewable energy  

Regional Contribution to 
GEOSS and Copernicus (WP5)  

GEO-CRADLE Network  
Regional Data Hub  

Roadmap for GEOSS& Copernicus  

Impact Analysis(WP7) 

Dissemination & 
engagement (WP6)  
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