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O1 To conduct a thorough gap analysis using user needs 
from T2.4 and EO capacities inventories from T2.1, T2.2, 
T2.3. 

O2 To formulate a set of maturity indicators pertaining to 
the level of progress of each country towards 
implementation of GEO and Copernicus. 

O3 To define the priorities related to regional challenges 
using output of previous two steps and devise an action 
plan to tackle them. 
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Task Task Leader Task Participants Time Frame 

T3.1 – Gap Analysis 
D3.1 – Gap Analysis Report 

INS NOA, IBEC, 
CEDARE, CERT, 

IPB, CIMA, 
EARSC, EURISY, 

EGS 

M5-M9 

T3.2 – Maturity Indicators 
D3.2 Maturity Indicators and country (G)EO 
profile I 
D3.4 Maturity Indicators and country (G)EO 
profile II 

EARSC NOA, CEDARE, 
CERT, TAU, CUT, 

UZAY, SRTI, 
INOE, UCSM, 

INCA, INS 

M6-M26 

T3.3 – Priorities in Relation to 
Regional Challenges 
D3.3 Priorities Action Plan 

CERT NOA, IBEC, 
CEDARE, INS 

M7-10 



Task 3.1 – Gap Analysis 
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EO user 
needs: 

Intermediate 
and end-users 

Inventory: 
Infrastructure 

& Technical 
Capacities 

Gap Analysis 
  

T2.1 
T2.2 
T2.3 

T2.4 

GEO Sub-task 
CB-09-04a 

Identifying Best 
Practices, Gaps and 
Needs for the RoI 

-Capacities 
     -Funding 
         -Skills 

To create conditions and 
the enabling 
environment for 
engaging the EO global 
user base with capacity 
building providers and 
developers 
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Collaborative research between countries 
seen as good starting point towards an 
integrated operation Africa-wide network 
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Need to move towards a continent level 
community to apply EO potential for 
marine and coastal areas, long-term 
natural resource management, & water 
management. 
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Need for cohesion and coordination within 
and between countries/fields, start with a 
top-down approach to drive enabling 
policies and common standards 
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Need to overcome fragmentation by 
promoting GEOSS advantages and to 
provide higher-quality products to end-
users. 
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Very specific recommendations to improve 
integration of European atmospheric 
probing capacities: transparency and 
commonly defined measurements. 



Task 3.2 – Maturity 
Indicators 

 
Task Leader – European Association of Remote Sensing 

Companies 
 

GEO CRADLE Kick-off Meeting, 19-02-2016, Ionic Center 

M6 M26 



Task 3.2 – Maturity Indicators 

GEO CRADLE Kick-off 
Meeting, 19-02-2016, 

Ionic Center 

 Technical Capacities 
 Infrastructure 
 Skills 

Inventories 
 Intermediate Users 
 End Users 

User Needs 

 Capacities vs. needs 
 Best practices/lessons learned 

Gap Analysis 

 Benchmarking methodology 
 Standardised “scoring” system 

Maturity Indicators 

(G)EO Maturity Card per country 



Task 3.2 – Maturity Indicators 

Key objectives 

Mock-up of Maturity table and relevant criteria 

 Define common 
methodology for country 
(G)EO Maturity Assessment 
 

 Introduce indicators that 
will help monitoring within 
and beyond the project 
 

 Provide standardised 
“scoring” tool to GEO 
 

 Enable monitoring of 
progress against regional 
priorities 
 



Task 3.3 – Priorities in 
Relation to Challenges 

 
Task Leader – Le Centre d’Etudes et de Recherch des 

Télécommunications 
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Gap 
Analysis 
Task 3.1 

Priorities Regional Challenges 

Maturity 
Indicators 
Task 3.2 
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Maturity 
Indicators 

Gap 
Analysis 

T3.1 

T1.3 

T3.2 

Priorities Action Plan 

GEO & 
Copernicus 

Strategic 
Visions 

Framework at regional 
and national level, align 
EO activities with GEO & 
Copernicus Str. Visions 

Localized weight on 
GEO-CRADLE activities 
most necessary for 
different countries, 
define how far effort will 
go given available 
resources 

Tailor scope of pilot 
activities 

Provide baseline for 
future actions 

Recommend
-ations for 

Future 
Actions 

T5.3 

Pilot 
Activities 

T4.1 
T4.2 
T4.3 
T4.4 

GEOSS & 
Copernicus 
Implementation 

in RoI 



Your Questions are Welcome 
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Thank you 
Grigoris Chatzikostas 

gchatzicostas@gmail.com 
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