
IONIC Centre, 11 Lysiou Street 
Athens, Greece 

GEO-CRADLE Pre-Kick Off & Kick Off Meetings 
18th - 19th of February, 2016 

 
 

Dr Haris KONTOES 
Research Director of IAASARS/NOA 

Project Coordinator 

25/2/2016 1 

Funded under H2020 - Climate action, 
environment, resource efficiency and raw 
materials  
ACTIVITY:  Developing Comprehensive and 
Sustained Global Environmental 
Observation and Information Systems 
CALL IDENTIFIER:  H2020 SC5-18b-2015 
Integrating North African, Middle East and 
Balkan Earth Observation capacities in 
GEOSS   
Project GA number: 690133  
Total Budget: 2,910,800.00  €  

Coordinating and integRating state-of-the-art Earth Observation Activities 
in the regions of North Africa, Middle East and Balkans and Developing 

Links with GEO related initiatives toward GEOSS 
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Expectations - Challenges 

The 
regional 

coordination 
of EO 

activities in 
the RoI 

The 
coordinated 

use and 
integration 
of  regional 
capacities 

Meeting the 
GEO and 

Copernicus 
strategic 

objectives in 
the RoI 

Define the 
roadmap for 

the  
implement-

ation of 
GEO, and 

Copernicus 

Create a 
sustainable 
stakeholder
network for 
the uptake 

of EO 
market 

The expectations are high  
The challenge is big 
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Points to act on urgently & be attentive 

Define clear goals and 
scope of operations at each 

project stage  

Communicate the goals to 
the partners and from the 

partners to the stakeholders 

Keep a close eye to the 
project status and progress 

Confirm that the 
milestones/goals are met 

timely and efficiently 
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Scope of the preparatory pre-KOM events 

Allow participants 
to meet and 

exchange views 
about the project 

and deliveries 

Reconsider 
the partner 
roles and 

complement-
arities 

Identify clear 
tasks and 
strategic 

methodological 
movements Identify  overlaps, 

and bottlenecks and 
put forward an action 
plan for eliminating 

the obstacles 
towards the 

successful project 
termination 

The side event organised by the EUROGEOSUVEYS partner  and the  regional 
workshop referring to the WP2 activities, are considered IMPORTANT and 

NECESSARY preparatory actions for the effective project kick off 
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Project Objectives 
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1 

2 

3 

4 

5 

To create a multi-regional (Balkans, N. Africa and Middle East,  
  namely RoI) coordination network 

Support the effective integration of Earth Observation 
 capacities in the RoI 

Facilitate the engagement of the complete ecosystem of EO 
stakeholders in the RoI 

Promote the uptake of EO services and data in response to 
regional needs 

Enhance the participation in and contribution to the 
implementation of GEO, GEOSS, and Copernicus in the RoI 
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The Partners 

At the 
consortium level 
48 women (39% 

of personnel) are 
involved  

Gender 
Analysis 

31% of the 
WorkPackages 

are led by women  
Gender 

Analysis 
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The Partners 
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The Partners 
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The Consortium 
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19 : Beneficiaries (BEN) 
  2 : Cooperating Organisations (CO) (KFUPM, UUAE) 
  5 : Linked Third Parties (TP) (NARSS, CRTS, IGME-EL, PGI-NRI, IGME-ES) 
 

BEN
BEN 
BEN 
BEN 
BEN 
BEN 
BEN 
BEN 
BEN 
BEN 
BEN 
BEN 
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19 : Beneficiaries (BEN) 
  2 : Cooperating Organisations (CO) (KFUPM, UUAE) 
  5 : Linked Third Parties (TP) (NARSS, CRTS, IGME-EL, PGI-NRI, IGME-ES) 
 

BEN
BEN 
BEN 
BEN 
BEN 
BEN 
 CO 
 CO 
 BEN 
 
 TPs 

National Authority for Remote Sensing             (NARSS)                                    Egypt 
Royal Center for Remote Sensing                     (CRTS)                                        Morocco   
 
Geological and Mining Survey of Spain            (IGME-ES)                                  Spain 
Geological and Mining Institute of Greece        (IGME-GR)                                 Greece    

Geological Institute of Poland                 (PGI)                                           Poland 

19 

The Consortium 



GEO-CRADLE Pre-KOM&KOM 18-9/2/2016 Ionic Center, Athens, Greece 25/2/2016 Pg 11 

The Partners 
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The GEO-CRADLE ecosystem   
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The GEO-CRADLE ecosystem   
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The GEO-CRADLE ecosystem   
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The GEO-CRADLE ecosystem   
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Overall Approach  

A six-fold approach 

Inventory of capacities 
and user needs (WP2)  

Gap Analysis, Indicators and 
Priorities (WP3)  

In-situ networks  
Space-borne  

Skills & computing 
User need analysis  

Gap Analysis 
Maturity Indicators  

Regional priorities  

Pilots towards regional 
challenges (WP4) 

Adaptation to CC  
Food security and water 
Access to raw materials  

Renewable energy  

Regional Contribution to 
GEOSS and Copernicus (WP5)  

GEO-CRADLE Network  
Regional Data Hub  

Roadmap for GEOSS& Copernicus  

Impact Analysis(WP7) 

Dissemination & 
engagement (WP6)  
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Concluding remarks – Key barriers that need attention 

Communicate 
the project 

objectives and 
engage the 

regional 
stakeholders 
across the 
entire EO 

value chain 

Facilitate 
access to  

data & skills  
through the 

GEO-
CRADLE 
portal and 
the RDH 

Built upon 
the regional 
capacities 

for enlarging 
the EO 

businesses 
in the raw 
materials 

sector   

Engagement Data & skills Ease Access EO market 

Identify 
existing data 
repositories,  

portals, in-situ 
networks, and 
skills between  

the EGS 
members and 

linked RoI  
partners  
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