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e AD\& Friday, 19" of February, 2016
Agenda
09.30 - 10.00 Welcome and Registration
10.00 - 11.30 Introductory Session: Team Presentation, Project Overview and H2020 Guidelines
10.00-10.15 Brief Presentation of consortium members and participants  All
10.15-10.40 GEO-CRADLE Overview: Project objectives and overall C. Kontoes (NOA)
approach . .
[Project Coordinator]
10.40-11.00 The European GEO context for GEO-CRADLE by EC Project  Jose Miguel Rubio Iglesias, DG
Officer Research & Innovation, 14
11.00-11.30 H2020 Project Management Guidelines by EC project Gaélle Le Bouler (EC/EASME)
officers Malgorzata Rogival (EC/EASME)
11.30-11.45 Discussion All
11.45-12.05 Coffee Break
12.05 - 12.45 Panel Session 1: Project Coordination and Management
12.05-12.35 Brief Presentations on management structure and tools, Project Coordination Team
regional coordination and liaison activities
12.35-12.45 Discussion All
12.45 - 13.45 Lunch Break
13.45 - 15.00 Panel Session 2: Regional EO capacities, gaps and priorities
13.45-14.10 Inventory of regional capacities and user needs Panel led by CIMA with the
participation of WP2 Task Leaders
14.10-14.20 Discussion All
14.20-14.50 Gap Analysis, indicators and priorities Panel led by INS with the

participation of WP3 Task Leaders
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14.50-15.00 Discussion All
15.00 - 16.20 Panel Session 3: Contributions to specific challenges, GEOSS and Copernicus
15.00- 15.30 Pilots towards Regional Challenges Panel led by IBEC with the

participation of WP4 Task Leaders

15.30- 15.40 Discussion All

15.40-16.10 Regional Contribution to GEOSS and Copernicus Panel led by NOA with the
participation of WP5 Task leaders

16.10-16.20 Discussion All

16.20 - 16.40 Coffee Break

16.40 - 18.00 Panel Session 4: Engagement and Exploitation

16.40-17.10 Communication and Engagement Panel led by NOA with the

participation of WP6 Task Leaders

17.10-17.20 Discussion All

17.20-17.50 Impact and Exploitation Presentation by EARSC and NOA
17.50-18.00 Discussion All

18.00 - 18.30 Discussion on setting up a shared vision for GEO-CRADLE and meeting conclusions

19.30 Dinner



