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Pillars of GEO-CRADLE concept

At the core of GEO-CRADLE lies the creation of a regional network that
enables the better exploitation of EO data, and the development of EO
services, to effectively address regional challenges
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Pillars of GEO-CRADLE concept

P1. Exploit synergies and cross fertilisation
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Pillars of GEO-CRADLE concept

At the core of GEO-CRADLE lies the creation of a regional network that
enables the better exploitation of EO data, and the development of EO
services, to effectively address regional challenges
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Overall Structure of the Work Plan

Action Define and implement a
communication strategy

Create promotional and
communication materials

Different “communication
cultures & languages”

Dissemination events

Industry coinciding with project mtgs
days
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Copernicus conferences

Define and implement an
bbbl engagement strategy
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Y Overall Structure of the Work Plan

Measuring the overall project’s impact using
predefined Key Performance Indicators
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regional EOQ capacities, gaps and priorities (WP2+WP3)
Stakeholders participating in dedicated surveys

Target range

50-75

t2

100-150

In-situ networks to be supportad and integrated 20-25 25-30
Unified and complementary operation of regional observational systems 10-15 20-30
(space-based, air-borne and ground segment)

Gap analyses of key domains (e.g. climate change, food security, raw 4-6 7-15
materials, energy, disaster resilience, etc.)

Countries coverad in priority action plan 14-15 20-25

Contributions to specific challenges, GEOSS and Copemicus (WP4+WP5)

Experimental campaigns from which data will be integrated 5-7 8-12
Regional Participating Organizations [POs) addad to GEOSS 5-7 10-15
Country (G)EQ Maturity Profiles 14-18 20-25
Establishment and operation of Regional/National GED Offices 2-3 3-5
Task leads/contributions to specific GEO tasks by GEQ-CRADLE players 5-7 10-15

Engagement and Exploitation [WPG6+WPT)

Regional/National workshops, technical meetings 7-10 15-20
Systematic users of Regional Data Hub 25-50 50-100
Key decision makers engaged in GEO-CRADLE network 10-15 20-30
Spin-off and R&D projects built on GEO-CRADLE and its pilots 1-3 3-5
Private companies engagement to GEQ-CRADLE 3-3 >-10
Regional EQ actors profile available through GEO-CRADLE portal 50-60 100-150
Countries represented in GEO-CRADLE Network 14-15 20-25

GEO-CRADLE Pre-KOM&KOM
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