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Communication, Dissemination & Engagement (WP6)

*Roles of the panel members and WP partners
Panel- Task Leaders : NOA, EURISY, IBEC,CEDARE

NOA will act as an Exploitation and
Communication Manager
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IBEC assumes the role of Regional
Project Coordinator in the Balkans, Israel
and Cyprus and contributes to several tasks
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Communication, Dissemination & Engagement (WP6)

*WP Objectives and Inter-dependencies with the other WPs

Maximize the impact of GEO-
CRADLE activities.

| Pursue the dissemination of the
project’s results to the targeted
communities, through dedicated
events, publications in relevant
journals and participation in
workshops (e.g. GEO Plenary,
Copernicus Fora, etc.).

The involvement of “super-
onnectors” such as EARSC, EURISY,
GS and CEDARE for the respective

communities.

Define and implement a concrete
communication strategy, entailing
the development of several
communication tools tailored to
corresponding audiences.

ider engagement of the different
stakeholders across the EO value
hain, including policy makers, end-
users, monitoring network
operators, data and service
providers is a key enabler for the
success of its activities.

Inter-dependencies with other WPs



Communication, Dissemination & Engagement (WP6)
WP Tasks and Deliverables

T6.1 Communication strategy and tools
Leader: NOA
Duration: M1-M30

T6.2 Dissemination

Leader: EURISY — Participants: All partners except PMOD
Duration: M1-M30

T6.3 Stakeholder Engagement

Leaders: IBEC & CEDARE - Participants: All partners except PMOD
Duration: M1-M30
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Communication, Dissemination & Engagement (WP6)

WP Tasks and Deliverables
T6.1 Communication strategy and tools, Leader: NOA

This task aim to develop:

The development of a Communication
A coherent strategy for the Strategy and Action plan that will
communication activities of GEO- outline the tools and actions towards
CRADLE, taking into account the the different communication targets,

specific target audiences both at national and at regional level,
(academia and research’ end-users} taking into consideration the different
decision makers) “communication cultures” in different
regions.
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Communication, Dissemination & Engagement (WP6)
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Communication, Dissemination & Engagement (WP6)

e e B

sPromote GEO- sinform on bi- sInform on EO-based sAdvocate the sGenerate interestin sPromote socio-
CRADLE network as directional business applications and importance of EO for communicating economic and
an enabler for and service their benefits; collect informed decision public benefits environmental

effective research opportunities in the feedback on user making and the benefits; the
activities based on Rol, enabled by GEO- needs economic, social and beneficial outputs of
know-how exchange; CRADLE; connect environmental EU-funded

invite participation with needs of users benefits for various initiatives; hands-on

in Reg. Data Hub and critical sectors applications for the
pilot activities public
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GEO-CRADLE

Newsletter

Social
media

Leaflet
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Communication, Dissemination & Engagement (WP6)
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Communication, Dissemination & Engagement (WP6)

D6.1 : Communication Strategy « Outlining the major axes of the communication
and Action Plan [3] | strategy. Definition of targets, messages, tools /

.’ and activities and timing.

. % p |* Website introducing the project and its activities,
D6.2 : GEO-CRADLE website [3] | temporary online presence until the release of /

f' the GEO-CRADLE web portal.

* Introductory summary of GEO-CRADLE activities,
D6.3 : GEO-CRADLE leaflet [3] ° [ "0 & i
I /

—

D6.6 : Mid-term Report on ' Mid-term reporting on the major axes of the

Commt{nicatit?n‘SFrategy and | communication strategy and the action activities
Action activities [15] ' implemented so far. /
D6.9 : Final Report on '» Final reporting on the major axes of the

Commu.nicatiqn_s-trategv and | communication strategy and the action activities
Action activities [30] implemented. /
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Communication, Dissemination & Engagement (WP6)

*Deliverables ®

®4,,_,3e Coordinating and integRating state-of-the-art Earth Observation
e ® Geo-Cradle Activities in the regions of North Africa, Middle East, and Balkans and
-/ Developing Links with GEO related initiatives towards GEOSS

I HOME PROJECT INVENTORIES PARTNERS | OUTREACH ANNOUNCEMENTS RESOURCES WIKI | EVENTS
Project Summary
Project Acronym: "
Geo-Cradle GEO-CRADLE brings together key players representing the
Project Dusition: whole (Balkans, N. Africa and M. East) region and the | M IS context, GEO-CRADLE Iays out an action pian that
01/02/2016 - 31/07/2018 complete EO value chain with the overarching objective of | S o> PY Inventorying the regional EO capacities and user
of Manties) establishing a multi-regional coordination network that will REXS, WINCIERI I lead 510 9 QRP diidly st G defimlionpf
Topic: SC5-18b-2015, region specific (G)EQ Maturity Indicators and common
Integrating North African, 2 support the effective integration of existing EQ capacities | priority needs. Through showcasing pilots, it demonstrates
Middle East and Balkan (space/air-bornefin-situ monitoring networks, modelling = how the priorities can be tackled by the GEO-CRADLE
Earth Observation mnd Asto sunlniintine olille ~ed nagt project experience), | Network, and provides the roadmap for the future
QQQ Coordinating and integRating state-of-the-art Earth Observation lement of the complete | implementation of GEOSS and Copernicus in the region,
e @ Geo-Cradle Activities in the regions of North Africa, Middle East, and Balkans and scientists. service/data | building on the GEO-CRADLE Regional Data Hub, which
V Developing Links with GEO related initiatives towards GEOSS = Orgs_’and Aockion | abkies by the GEOSS Data Shafng Frincls: To maximise

the impact of GEO-CRADLE activities, well-defined

; - | Communication, Dissemination and Stakeholder
Events O services and data in

Engagement strategies are proposed. Key Performance

Project Acronym: wvant to the thematic
Geo-Cradle 1 to climate change, = 'Ndicators (KPIs) will be used for the quantified assessment
Project Duration: i i il i i ini
Uifl;2!2016731m?f2[)18 vents to raw materials and ©Of the impact, identifying potential enabling or constraining
factors, while ursuin realistic but also ambitious
(30 Months) ! P g
Topic: SC5-18b-2015, Bk menBalin of and exploitation scenarios. For efficient project coordination, the
Integrating North African, Eilagaapetdtinenl 121 = —— project management is assisted by a regional coordination
Middie East and Balkan Geo-Cradle Kick-Off Meeting nd Copernicus in the et : et
: Everis structure, and active liaison with EC, GEO and UN initiatives.
Earth Obsanvation The Kick-0ff (KO) Meeti f the GEO-CRADLE ject will tak L t the IONIC
capacities in GEOSS IgCaM (ko) o : HEJET b e o
i CENTRE (Plaka, Athens) on February, 18 and 19, 2016. Kick-Off Meeting's agendas,
RGN venue and accommodation are available below. Read More
690133

HORIZ

www.geocradle.eu

KICK-OFF Meeting, 19February 2016,I0NIC Center


http://www.geocradle.eu/

Communication, Dissemination & Engagement (WP6)

*Deliverables

Webportal

Website —portal & inventories — EO Stakeholders

production of
inventories of existing
space-borne, air-
borne, in-situ and
modelling capacities,
presented in the GEO-
CRADLE portal and
disseminated through
the website and
scheduled
dissemination
activities

facilitate the

Regional Data Hub - development of
will constitute the applications and
gateway to space services based on

based and

in-situ data, regional synergies, and

higher level products, is therefore considered

databases, spectral a tool of high visibility
libraries, models, and for disseminating

processing tools, as

related GEO-CRADLE

well as descriptive information (e.g. new
metadata. data sets uploading,

[ Upstream sector ]

|

upcoming campaigns).

Downstream sector J

|

|

EO infrastructure
strategy

Space agencies and
similar

Sat. manufacturers

Launchers

Sat. operators

Raw data providers

(=== == |

Value-adding entities End users (non-space)

Apgriculture
managers/farmers

Energy
managers/producers

Environment managers

Food security managers

Raw resource managers

KICK-OFF Meeting, 19February 2016,I0NIC Center



Coordinating

and integRating
state-of-the-art
Earth Observation
Activities

in the regions of North Africa,
Middle East and Balkans and

Developing Links with GEO
related initiatives toward GEOSS

GEO CRADLE

#{ strengthen the Earth Observation

networks (space-based, airborne,

and particularly in-situ) of the broad European
and North African, Middle East, and Balkan

region to reinforce its contribution

tothe knowledge bas:faf dimate,

Dissemination
WEE]
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GEO-CRADLE
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Coordinating and integRating
state-of-the-art Earth
Observation Activities

in the regions of North Africa, Middle East

and Balkans and Developing Links with GEO

related initiatives toward GEOSS
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Communication, Dissemination & Engagement (WP6)

*Steps to achieve the goals of each task and the overall WP (1)

Dissemination Report for workshops

P
28,

“ap®

MONTHLY EFPORT FEEDEACE ON DISSFMINATION ACTIVITIES

Coordingting and AntegRaoting stote-of-theart Earth  Obs=reation
Activities in the regions of Morth Africo, Middle Fost, and Boloans and
Deveioping Links with GEQ related initiatives towards GEOSS

{ALL WP)

Feedback from partners for the Newsletter

Qr_@@ Coordinating and integRating state-of-the-art Earth Observation

o, < Activities in the regions of North Africa, Middle East, and Balkans and
RapV Developing Links with GEO related initiatives towards GEOSS

Actions to be included in Newsletter

be in contact: Social Media, Google Calendar, etc.

geocradle@noa.gr @GeoCradle

KICK-OFF Meeting, 19February 2016,I0NIC Center
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“The publication was supported by the project GEO-CRADLE (Coordinating
and integRating state-of-the-art Earth Observation Activities in the regions
of North Aﬁrica, Middle East, and Balkans and Developing Links with GEO
related initiatives towards GEOSS), Grant Agreement No. 690133, funded
under European Union Horizon 2020 Programme - Topic: SC5-18b-2015,
Integrating North Aﬁrican, Middle East and Balkan Earth Observation
capacities in GEOSS.”
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Communication, Dissemination & Engagement (WP6)

WP Tasks and Deliverables
T6.2 Dissemination, Leader: EURISY

Alexandra Jercaianu
EURISY ,Project Administrator

Teodora Secara
EURISY ,User Programme Coordinator

eurisy

ACTING COLLECTIVEL
EEEEEEEEEEEEEEEEEEEEE
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Going beyond the Rol

Netherlands
“ ENTERPRISE

SfP lis/C.& c esa .- 31 IRELAND

:ED Member

Organisations S
YRy UNITED NATIONS

\4“-}.,-2“-‘]" Office for Outer Space Affairs
€9 EAS

13 Enterprise Estonia
Partners TUBITAK (\
[ ] E;l::fftgéasru
e U r I S \—) ’ :
>,
UK SPACE Invest =@
ey Northern
ACTING COLLECTIVELY TO Ireland

Norsk Romaenter BRIDGE SPACE AND SOCIETY jﬁ ‘ cnes
RORWEGIAN SPACE CENTRE SRR i B i
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e
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Austrian Research
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Going beyond the traditional space sector

-National, Regional and Local Public Authorities

-SMEs

-Start-ups —
-Business & Innovation Hubs i o e g

cap-digital F$
TECH

Maximize CATAPULT '@ﬁfﬁD
o HMIE

impact & outreach X

msﬂmwm

-esa CCF g UEA

]
( E l ’ r I ; business Communautis de Compétences Technigus R0~
incubation

ACTING COLLECTIVELY TO
BRIDGE SPACE AND SOCIETY centre
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------ © Project objectives & dissemination channels
MO0-M30

KPI:

Regional/ National
workshops, technical
meetings
T1:7-10

KPI:
Key decision

makers engaged in
Geo-Cradle
Network

Participation in
GEO &

Copernicus
Conferences

KPI:

Private companies
engagement to
Geo-Cradle

2016 Geo Expo

Geo Work Plan
Symposium
Copernicus User Forum

Copernicus Morocco
(TBC)

Co-organiser Est-
European Copernicus
Conference;
Copernicus Masters;

Etc

eurisy

ACTING COLLECTIVELY TO
BRIDGE SPACE AND SOCIETY
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Project objectives & dissemination channels

MO0-M30

Regional/ National
workshops, technical
meetings
T1:7-10

KPI:
Key decision

makers engaged in
Geo-Cradle
Network

KPI:

Private companies
engagement to
Geo-Cradle

eurisy

ACTING COLLECTIVELY TO
BRIDGE SPACE AND SOCIETY

Grsfissifon of e Eurisy Conferences

S CUCLEU « Participation in embedded

activities

artner events;
@ P

e European Space Forum;

Regional
&

National level

e Toulouse Space Show

& Others;

KICK-OFF Meeting, 19February 2016,I0NIC Center



Project objectives & dissemination channels

MO0-M30

KPI:

Regional/ National
workshops, technical
meetings
T1:7-10

KPI:

Key decision

makers engaged in
Geo-Cradle
Network

Publications in
relevant

(scientific)
journals, blogs,
magazines

KPI:

Private companies
engagement to
Geo-Cradle

eurisy

ACTING COLLECTIVELY TO
BRIDGE SPACE AND SOCIETY

Partner Websites;

Partners Blogs;

Partners Newsletter;

External online articles;

Partners Social Media

Channels;
e Reports & Policy

recommendations;

KICK-OFF Meeting, 19February 2016,I0NIC Center



Dissemination channels samples

over 7,000

contacts in our
database

MO0-M30

[ ]
ACTING
COLLECTIVELY
TO BRIDGE SPACE
AND SOCIETY
m ~ ABOUT EURISY ON SATELLITE APPLICATIONS

GOOD PRACTICES

Bursy ey %
L

| .
®  Cowsuney> __’// \‘E//
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Eurisy Conference

Good pracice

9 From space to society. And back.

This blag is about all matters concerning the diffusion of innovation within society, with an obvious soft spot for satellite
applications.

Satellite-generated data and the Big Data squeeze (part 1 of 2)

29 January, 2016 | Governance | tags: Big Data, Open Data, Open Access

With Big Data and Open Data policies on everybody’s lips, 2015 confirmed that these trends
are here to stay. Companies, governments, and individuals recognise them as drivers of
innovation and growth. Satellite data is undoubtedly part of this Big Picture. But where does
it stand?

... IBOMN

~ WORK WITH US

~ Eurisy members Blog

00000

Contact
CONFERENCE CONCLUSIONS

Copernicus - big data benefitting environment

Project Tab to h

and society
include project Gpernicus
info; Gateway to

- 1-2 October 2015, Bucharest, Ramania

Geo-Cradle
website;

PUBLICA'

The 4™ edition of the canference was held o 1-2 Ociober, Eurisy contribuled a round
bl o thie rese: of Big Data in the management of the Darube Among others, the

J

environment and society

Download full conclusions

Reviews &
Recommendations

’ ell a bloggin’ story!
? € Home
|

& Notfications [l Messages

T UTDOOR

20 MAY 2016 ) SURFING AVANT-GARDE SATELLITE SOLUTIONS

E ‘ ANGLET, FRANCE Sp@ Ts
eurisy i\ Y

AT
TWEET UKES
866 608 482 138

S COLLECTIvELT T
IMDGE SFACE AND LOC

i

CONFERENCE
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Eurisy Workshop

MO024

Location: Istanbul
Time: January 2018
Objective: Dissemination of pilot outcomes to key decision makers and national

authorities

| TimingfLocation

Brief Description

1 GEC-CRADLE Ral

Day after Kick-off, Kick-start of WP200 — especially for MENA; participation

Worksho MO — Athens of consortium partners, key representatives of ather national /regional
a stakeholders (also from “third countries”) and the advisory board
1*' EGS Metworking M0 — Athens Aimed at in-situ network operatars and geological surveys in support of
(=ide) event WP210, organised by IGME on behalf of EGS
2" GEQ-CRADLE Rol . Dissemination of WP200 results and methodology of WP300. Participants
M6 — Movisad ) .

Workshop from consortium and other Balkan countries.

ad - - A . _ . -
2™ EGS Networking M9 -Morocco Aimed at in-situ network operatars and geological surveys - especially in

event

MEMNA, in support of WP430, arganised by EGS

Industry Engagement
Workshop

K15 — Brussels

Day after Mid Term Review, focusing on engaging EQ service providers in
the various activities of GEQO-CRADLE, organised by EARSC (participation of
advisory board)

EQ in suppaort of
decision making

24 — Istanbul

Dissemination of pilat cutcomes in particular targeting key decision makers
and national authaorities, organised by ELRISY

39 GEO-CRADLE Rol
Workshep = 3 SE GEO
Workshop

27 -
Thessaloniki

Presentation and validation of roadmap (WF530) to national, regional and
international stakeholders, organised by NOA/IBEC [participation of
advisory board)

euris

ACTING COLLECTIVELY TOy

BRIDGE SPACE AND SOCIETY
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Deliverable: 620.1
Dissemination Reports

Proposed timeline for partners

2016 | 2017 2018
20/11

30/06 28/04 w10 20/03

Submit . Submit Submit dissemination -
n Submit ; e Submit
:II-.l dissemination dizsemination d|sgerr';|nat|un reports diszemin
c 2ports reports repo ation
£ reparts
m
o

lune July | November December | April | May
15,-’1?. i6/ 04
o 15/07 15/05 Submit Submit
- Submit Submit dizzeminati dissemination
J dissemination 15/ 1,2 dissemination on report report
w > report . Submit report 5
“ dissemination
report

eurisy

ACTING COLLECTIVELY TO

BRIDGE SPACE AND SOCIETY
KICK-OFF Meeting, 19February 2016,I0NIC Center



Communication, Dissemination & Engagement (WP6)

= Plan describing dissemination activities, their scope,
D6.4 : Dissemination Plan targets and results. The dedicated events reports
will be shared with the EC one-month after their

[3] ’ execution and will be collectively presented in
Dissemination Report editions.
. - e Mid-term report describing dissemination activities,
D6.7 : Mid-term Report their scope, targets and results. The dedicated

on Dissemination events reports will be shared with the EC one-month
Activities [15] after their execution and will be collectively

presented in Dissemination Report editions.
. e Final report describing dissemination activities, their
D6.10 : Final Report on scope, targets and results. The dedicated events

Dissemination Activities reports will be shared with the EC one-month after
their execution and will be collectively presented in

[ 30] Dissemination Report editions.
|

ﬁ
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Communication, Dissemination & Engagement (WP6)

*\WP Tasks and Deliverables
T6.3 Stakeholder Engagement, Leaders: IBEC & CEDARE

George Zalidis
i-BEC

Hesham M. E-Askary
CEDARE

INTERBALKAN
ENVIRONMENT CENTER

KICK-OFF Meeting, 19February 2016,I0NIC Center



0ien®

Gans® Communication, Dissemination & Engagement (WP6)

UActively pursue the wider (i.e. across the complete EO value chain and covering the whole region) and
deeper (i.e. hands-on involvement, active collection of feedback, provision of forum for direct interaction)
engagement of the different communities, including the EO scientific community, EO service providers and
application developers, end-users and decision makers, through a set of actions that includes:

e

[ )

Orientation study analysing the structure, needs and requirements of the different
communities to be engaged within GEO-CRADLE, strongly relying on the outputs of the
surveys performed under T2.4.

a,
=4

Defining and implementing an engagement strategy targeting the different
communities, based on the results of the orientation study and the user feedback
captured during the implementation of the project.

Wi

| Organising dedicated events at regional and national level aiming at the hands-on
involvement of stakeholders in the activities carried out by GEO-CRADLE. Utilise the
strong experience of several partners in GEO and Copernicus activities and the extensive
network of the consortium partners, especially EARSC and EURISY, setting up a
continuous channel of interaction and performing targeted consultations.

KICK-OFF Meeting, 19February 2016,I0NIC Center
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V Communication, Dissemination & Engagement (WP6)

Activities/Actions

e Participatory Rapid Appraisal (PRA)

e Community Demographics

e Stakeholder mapping

 Detailed Public Awareness Campaign.
e Strong Environment Messages.

e Powerful Media (print & broadcast) in the Plan.

Public hearings, Consultation meetings, Seminars, Focus

discussion groups, ete.

KICK-OFF Meeting, 19February 2016,I0NIC Center



Stakeholders

It Is essential to identify and hold discussions
with diverse stakeholder groups

st l‘OUp Sroup .
...... pﬁ'r{?‘"?’liﬂ' h ge ﬂ“[‘[ll-.mun
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( ’]dl] fi(l Stl'(:iteglc future (l[ hl[‘\ 0“1011‘ atlm\umm h.:_:“. \

power=power "_\:!p —d |
a"‘mdaff""’“l’ nego late strategic hilu{‘t - '-:-"“'l“ x"'\

WET achievement l‘l!'l\'\!l" affectede- |

“negotiate \\/Hat is & Stakeholder?a

I«BEC
~ (O

INTERBALKAN

ENVIRONMENT CENTER
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Shared accountability and responsibility. Two-way engagement joint
learning, decision making and actions.

High influence
sy high interest

Involved, and able to influence outside of consultation
boundaries. Two-way engagement: organisation asks questions,
stakeholders answer and influence response.

High influence

low intere

. h?;m:g;tm Involved, but not responsible and not necessarily able to
influence outside of consultation boundaries. Limited two-way
engagement: organisation asks questions, stakeholders answer.

____ Lowinfluence
 lowinterest

One-way engagement. Organisation may broadcast information to
all stakeholders or target particular stakeholder groups using
various channels e.g. email, letter, webcasts, podcasts, videos,
leaflets.

One-way engagement. Information is made available, e.g. website
portal, stakeholder choose whether to engage with it.

INTERBALKAN
ENVIRONMENT CENTER

KICK-OFF Meeting, 19February 2016,I0NIC Center



Stakeholder Identification

Need to engage a broad spectrum of stakeholders

Stakeholders are those who:
1. have a direct or indirect affect on Earth observation activities, or
2. receive direct or indirect benefits from Earth observation activities, or

3. possess a significant, legitimate interest in Earth observation activities

Specific Target Groups :
Public Authorities,
Decision Makers,
Institutes and research units,
Universities
SMEs

INTERBALKAN
ENVIRONMENT CENTER

KICK-OFF Meeting, 19February 2016,I0NIC Center
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Communication, Dissemination & Engagement (WP6)

(

Public Awareness and Community
Engagement Campaign

e Raising awareness at all levels, communities and government
stakeholders, of the natural resources conservation for social
and economic development

 Engaging local communities to play an effective role in
environmental protection

* Involving the national and local media to become active
partners in the outreach project activities.

 Developing the capacities of NGOs, local institutions and
other stakeholders in the area.

KICK-OFF Meeting, 19February 2016,I0NIC Center



Stakeholder engagement approach

I-BEC is a public-private network that links local communities and countries with EU, UN
agencies and latest technologies for sustainable management of natural resources and
protection of the environment, by engaging stakeholders in problem identification and
solution.

1. Utilise own national network

Decentralized Administration of Macedonia - Thrace

Y 6 Decentralized Administrations
Region of East Macedonia - Thioce

Decentralized Adminisiration Mumicipatty 4 Regio ns
of Epirus 7 Feckon ot — *
Western Macedonia Western Macedonia
: 4 '*.* e 3 Municipalities

\
Atens Unirassny o Thsasiants
Decentralized Administration Rt G i

of Thessaly - Central Greece

1 University

e
ion of A an
’
& Decentralized Administration

) of Aegean
L *“"ﬁ""
- " M 3

Decentralized Ad

of Peloponis y 3 . .
Western Greece 5 = 4 .'.l. ‘
;':’1/' 4

Decentralized Administration
of Crete
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Stakeholder engagement approach

2. Utilise own Balkan network

An extensive and targeted stakeholders list of b
more that 3000 verified contacts |

S
Croatia

e Romania
3427 European Space Agency Sephton Tony Special Projects Office, Integrated & Telecom-related . Atlas Bullding Harwell- UK r:’ A e
3438 Republic of Albania, Ministry of European In' Cekani Daniela Secretary General Rr. Papa Gjon Pali 1L, Nr Albania
3440 E 5 gency, Science, Campell Gordon EC Applications Engineer Via Galieo Galilel Case italy
3241 Republic of Bulgaria, Regional Administratio vanov Emil Regional Governor 6 Vitosha Blvd, 1000, S¢ Bulgaria
3444 Republic of Bulgaria, Vice President fadeva Marinela Chief of the Cabinet ) °
3447 Republile of Albania, Ministry of European ir Gjosha Klajda Minkster

3469 Regienal Administration Blagoevgrad Palev Musa Raglonal Governar

3483 eCORP International, LLG Lingorski lliya Director =
84 Agafonov George

3501 P51 Hydroblological Institute

dzphiological Institute

giate Road,

3569 Smithsonlan Institution Weltekamp

3590 The fisher Institute lor air & space strategic s Agmon Azal '

3591 Space Florida Gannen Tony Director, Business Devel

3593 Greek Embasey of 1srael Amprpifing Indpoc Ambassador

1594 ELTA Systems LTD Group & Subsidiary of Isra Arieli Michael st

3595 unitec Nations, Office for outer space affaires Di Pippo Simonetta Director, Office for Outer Space affairs

3600 SPACE STAR TECHNOLOGY CO. LTD Or. Yang Deputy Directar p

3602 American Hellenic Institute Larigakis Nick President & Chief Operating Officer

3603 American Hellenic institute Polizos Georgea Legislative Director

3604 U5, Departmant of State, Bureau of Europea Smith Brian Reglanal Economic Officer, Office of South Centr
3605 Stevens Institute of Dean, Charles V. Schaefer, Ir School of Engineeri
3606 World Bank Group Dyes Nichala Country Program Coordinator, Westerm Balkans -
3508 American Hellenic Instituted Georgea Polizos Legislative Director

3614 Minigtry of Urban Developmant Marsida Grami Eurapean Integration Directorate —

3618 Bio Engineering Ivan Kungulovski Manager str. tvan Agovski No 7/

P
INTERBALKAN
ENVIRONMENT CENTER
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Communication, Dissemination & Engagement (WP6)
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Stakeholder engagement approach

4. Utilise own international network

I-BEC acts through a global network in cooperation with governmental
organizations, research institutes and the private sector

3427 European Space Agency Sephton Tony Special Projects Office, Integrated & Telecom-related , Atlas Building Harwell- UK

3438 Republic of Albania, Ministry of European Int Cekani Daniela Secretary General Rr. Papa Gjon Pali Il, Nr Albania
3440 European Space Agency, Science, Applicatior Campbell Gordon EO Applications Engineer Via Galieo Galilei Casel Italy

3441 Republic of Bulgaria, Regional Administratio Ivanov Emil Regional Governor 6 Vitosha Blvd, 1000, Sc Bulgaria
3444 Republic of Bulgaria, Vice President Radeva Marinela Chief of the Cabinet 2, Donduko

3447 Republilc of Albania, Ministry of European In Gjosha Klajda Minister Rr. Papa Gji KKK ‘k\
3469 Regional Administration Blagoevgrad Palev Musa Regional Governor 2700 Blagot K =
3483 eCORP International, LLC Lingorski lliya Director 39 Moskovs = ':
3434 Agafonov George e S a
3501 Psl stitute - Ohrid Patceva Suzana Director

3514 PSI stitute - Ohrid Spirkovski Zoran aum Ohrii

Dame Grue
Dame Gruev 14,
Marsal Tito bb, 6330, St FYROM
Marsal Tito bb, 6330, St FYROM
74 "Stara Planina" str., . |
8 Slavyanska Str. 1052 ¢ |

EC

INTERBALKAN
ENVIRONMENT CENTER

PO Box 105, Industrial i |

tory, Faculty of Aerosg Technion City, Haifa 32 | DLR
Government office, Bu Isr

of Scienc Av. D. Carlos |, 126, 124 Portugal

ne Ell PO Box 1135, Rehovot © Israel

Keplerlaan 1, P -.» 2

nsky, SESAR,
Space Directorate
neering Department

GLDBP&L SO]L mslntelligence and Electro-optics F
PARTNERSHIP

3589 Smitl Space Museum ory [

3590 The fisher Institute for air & space strategic s Agmon Asaf Chief Executinve Officer i : n 6 re U
3591 Space Florida Gannon Tony Director, Business Development 505 Odyssey W

3593 Greek Embassy of Israel Aapnpidng Imipog Ambassador 3, Daniel Frisch network of european regions

3594 ELTA Systems LTD Group & Subsidiary of Isral Arieli Michael Geo-intelligence systems marketing manager PO Box 330, As| tlng fsck tchinalogies

3595 unitec Nations, Office for o Vienna INtermna..w s
I’BE 3600 SPACE STAR TECHNOLOGY (] Department  No. 82 Zhichun Road,
3602 American Hellenic Institute| 1220 16th Str., N.W, Wz USA

3603 American Hellenic Institute] 1220 16th Str., N.W, Wz USA

‘ 3604 U.S. Department of State, B Central Eur EUR/SCE, Room 5219, 2 USA

A 3605 Stevens Institute of Techno) ["TERNAT'DNQL SA‘.I'# HWEH BAS'N BUMM|SS|[]N gineering anc Castle Point on Hudsor USA

INTERBALKAN 3606 World Bank Group Balkans - Soutt 1818 H Street NW, MC USA
ENVIRONMENT CENTER
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Stakeholder engagement approach

5. Utilise THE CRADLE network !
— = J

Legend i
GEO-CRADLE Partners Name
I Full partner-Entity | E LOGO

Full partner-Int. Organization:

i
=
e EURISY. CEDARE | ¥ Space Agency

‘ Service Provider
e EGS @ EARSC {

Third Party partner 2
- = and/or Subcontractor  Member States
0o Rol of International
[ ] Organizations

™

nnnnnnn
INTERBALKAN
ENVIRONMENT CENTER
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V Communication, Dissemination & Engagement (WP6)

Social, Ecological and Agricultural Resilience in the Face of Climate Change”
(SEARCH) Project

To increase the resilience of the (SES) local communities and the
ecosystem by developing a resilience framework for local
action planning; and testing through demonstration projects

ey 8

N el A

Resilience: ‘4‘ 5l 9| Waapring to ¥ Absobing
M. | ' | Change & Stress g Disturbances
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V Communication, Dissemination & Engagement (WP6)

|®

D6.5 : Stakeholder |

Engagement Strategic Plan

[3] -!

The strategic plan will describe the
stakeholder engagement strategy,
including targets, actions, and

timing

——

D6.8 : Mid-term
Implementation Report on
Stakeholder Engagement

r
r
r
|
[15] r

e Mid-term report on the

implementation of Stakeholder

Engagement documenting the
progress and potential refinements /

———

D6.11 : Final
Implementation Report on
Stakeholder Engagement

[30]

|
r
r
'r
i
r
|

Final report on the implementation
of Stakeholder Engagement
documenting the achievements.
Schedule of relevant Milestones

—

KICK-OFF Meeting, 19February 2016,I0NIC Center



Communication, Dissemination & Engagement (WP6)

-What about translation?

- Communication lists from previous projects related to GEO, etc.

-Can your websites host information about GEO-Cradle?
Share with us the point of contact for communication activities;

-Do you regularly contribute to/own magazines, scientific journals,
blogs, etc. If so, which are they?

- What are the most effective ways of disseminating information
in your networks?

-Are you organising/planning to attend some in the future?

Would you be willing/able to disseminate GEO-CRADLE
material/presentations there? (same question for webinars)

KICK-OFF Meeting, 19February 2016,I0NIC Center



Communication, Dissemination & Engagement (WP6)
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