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Expected Impacts 

 Improved food security, access to raw materials and 
energy, and adaptation to climate change in RoI 
 Pilots 

 Improved EO data and information services 
 Regional Data Hub 

 Utilisation of relevant infrastructures by decision-makers and public services 
 Advocacy and awareness-raising 
 Diffusion of best practices and know-how at transnational and regional level 

 Future investments, leading to sustainable development of resources/activities 
 Ecosystem build-up and engagement 
 Long-term roadmap 

 Strengthened competitiveness and performance 
 Regional Data Hub 
 Engagement of SMEs, industry and decision-makers 



Measuring the project’s impact 

At project level – Task 7.1 
 Definition of and monitoring progress against a set of KPIs 

 Collection of feedback through stakeholder engagement 
 Elaboration of methodology for impact monitoring beyond the project 

 

 
 At country level – Task 3.2  
 Common, consistent and 

sustainable “scoring” methodology 

 Visualised within the Country (G)EO 
Maturity Card 
 
 

 



Key performance indicators 



Main pillars of the Exploitation methodology 

 Foundation of 
GEO-CRADLE 
network 

 Establishment of 
regional Data Hub 

 Long-term 
strategy against 
regional 
challenges 



Exploitation Scenarios  

Regional Flagship 
Initiative 

Scenario 1 

Geo-CRADLE Network 
and Data Hub 

Scenario 2 

Follow-up 
Collaborative Project 

Scenario 3 

National-level 
continuation 

Scenario 4 

Spin-off R&D based 
on pilots 

Scenario 5 

 Uptake and follow-up of GEO-CRADLE activities in the 
frame of a new regional GEO flagship initiative 

 Network and Data Hub maintained by consortium 
members using own funds (national/regional) 

 Future GEO-related H2020 as follow-on (potentially 
focusing in on certain activities) 

 R&D projects and/or partnerships launched on the 
basis of pilots 

 Exploitation of thematic activities at national or 
transnational level 



Establish the “cradle” of sustainable, coordinated EO 
activities and capacities in the RoI, supporting the 
implementation of GEOSS and Copernicus in the RoI. 

Our Vision 
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