HY@

E@ GEO-CRADLE Pre Kick-Off Meeting

Rap\© Thursday, 18" of February, 2016
Agenda
09.00 - 12.00 EGS networking event
09.00 - 09.15 Welcome and Registration
09.15-09.30 Welcome and Introductions All
09.30-09.50 GEO-CRADLE project presentation EGS
09.50-10.30 Presentations of every Geological Survey (10-15 minutes)
10.30 - 10.50 Coffee Break
10.50-12.00 Presentations of every Geological Survey (10-15 minutes) and discussion
12.00 - 13.00 Lunch Break
13.00 - 17.00 Regional workshop on WP2 - Inventory of capacities and user needs
13.00 - 13.15 Welcome and Registration
13.15-13.30 Presentation of participants All
Brief presentation of participants/partnering organisations
13.30-14.00 Introduction & Overview of WP2 requirements CIMA
Introduce the goals, agenda and outline of WP2 (WP2 Leader)
Overview of contract requirements
- Objectives
- Work Breakdown Structure & Tasks
- Workplan
- Partnering organisations
- Reporting periods, Deliverables
- Cost Breakdown per activity
14.00-14.10 Questions All
14.10-14.30 Previous experience in inventorying the Rol All
(from other regional GEO and Copernicus projects)
14.30-14.50 Space-borne capacities (T2.1) CIMA (T2.1 Leader)
14.50-15.10 In-Situ Networks (T2.2) EGS (T2.2 Leader)
15.10-15.30 Modelling and Computing Facilities (T2.3) IPB (T2.3 Leader)
15.30-15.45 Questions All
15.45 - 16.00 Coffee Break
16.00-16.20 User Need Analysis (T2.4) EURISY (T2.4 Leader)
16.20- 17.00 Discussion session on defining the GEO-CRADLE roadmap  All
for addressing the WP2 tasks
19.30 Dinner



