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Coordinating and integRating state-of-the-art
FEarth Observation Activities in the regions of
North Africa, Middle East and Balkans

and Developing Links with GEO related intiatives G EO C RA D L E
toward GEOSS -

... is a unique EU funded Coordination Action running at regional level;
... is looking at the territories of North Africa, Middle East and Balkans;

It seeks to identify common needs, create synergies, and integrate capacities;

Fosters the regional cooperation and integration of monitoring capabilities and networks, as well as
scientific skills;

Define and communicate goals that are clear and beneficial from societal and market wise point of view,
and also realistic and in line with the domestic priorities and user needs;

Proposes/sets up large scale regional initiatives based on the Earth Observation (space based and in-
situ) for capacity building and also addressing societal priorities in the thematic areas of the project such
as Adaptation to Climate Change, Access to Raw Materials, better exploitation of the renewable Energy
resources, and Food Security.
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v" Promote the uptake of EO services and data in response to regional needs
v Support the effective integration of existing Earth Observation Capacities in the region
v’ Facilitate the engagement of the complete ecosystem of EO stakeholders in the region.

v" Enhance the participation in and contribution to the implementation of GEOSS and

Objectives Copernicus in North Africa, Middle East and the Balkans.
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Coordinating and integRating state-of-the-art
Earth Observation Activities in the regions of
North Africa, Middle East and Balkans
and Developing Links with GEO related intiatives
toward GEOSS

25 Partners, 3 Continents, 1 Team
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» GEO-CRADLE brings together a highly-complementary

team combining a strong background in GEC-related

coordination activities with proven excellence in the
field of Earth Observation:

= Leading research institutes and universities
= Highly-esteemed international associations

= Service Providers with strong regional presence
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Network of
Stakeholders

To join the network follow the link to
create your profile:
http://cpdev.crowdpolicy.com/geo-cradle-stakeholders/
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Coordinating and integRating state-of-the-art
Earth Observation Activities in the regions of
North Africa, Middle FEast and Balkans

To join & search the network
and Developing Links with GEO related intiatives

follow the link
toward GEOSS http://cpdev.crowdpolicy.com/geo-cradle-stakeholders/
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Connection with GEOSS & Regional Portals
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Connection with GEOSS & Regional Portals
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» This mechanism will heavily rely on the
GEO Discovery and Access Broker (DAB)
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+ | \ Mediterranean acidification under the influence of climate change as well as associated economic impacts.

Yepdisa

Projections will be based on new observations of chemical conditions as well as new observational and
experimental data on the responses of key organisms and ecosystems to acidification, which will be fed into
existing ocean models that have been improved to account for the Mediterranean's fine-scale features, These

scientific advances will allow us to provide the best advice to policymakers who must develop regional

it bal [Egypr el strategies for adaptation and mitigation.
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~ The Regional Priorities

Priority Definition Workflow

Identif Define the Develop the :
y o op Validate the
recommenda priority regional .
: : action plan
tions framework action plan
- Identify national EO | | _ propose a priority - Builds upon the - Validate the
i national priorities action plan with
recommendations as framework P of
perceived from GEO- _What are the the regional decision makers.
CRADLE partners. criteria to consider priorities by looking -}:—|owhto ensure
iti that the action
in the definition of a’; the-comlmor-\alltles olan is in adequacy
oriority goals? o) .natlona actions _ :
with the Rol as well with real needs in
as the specificity of the Rol?
the region.
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O6en®  orn vw vidac i v The GEO-CRADLE Contribution

and Developing Links with GEO related intiatives
toward GEOSS

1. Submit to the EC a roadmap with funding priorities in relation to capacity building,
filling in gaps (networks, infrastructures, data sharing, skills), training, education,
service provision, and business uptake at regional level

the implementation of
GEOSS and the uptake of
Copernicusin the Rol

the readiness and maturity
of each countryin the Rol

Roadmap for future
Implementation
of GEOSS the actions for the long-term
Lays out response to major regional
challenges in the Rol

the ground for a potential
regional large initiative

2. Engage the countries and regional stakeholders in the data sharing process, the use of
open standards, and facilitate the access of the local actors to existing portals, web
servers, data repositories, and satellite image archives through big infrastructures such
as GEOSS, the European Data Portal, Copernicus data/service portals, and any existing
regional Data Hubs (e.g. GEO-CRADLE RDH)
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Farth Observation Activities in the regions of

O&D® s ratctuminin:  The GEO-CRADLE Contribution

o < and Developing Links with GEO related intiatives
eAD\’ toward GEOSS

3. Generate and sustain a network stakeholders to ensure visibility, and sharing of knowhow,
excellence, and skills between the local actors and their counterparts worldwide

4. Deliver a prototype methodology and a detailed assessment on the nations’ (market and
science) maturity in relation to EO. Compare the regional capacity/state-of-the-art with the
ones of developed countries in space, and find the complementary roles where they exist

5. Support the EO market uptake and internationalisation by,

Understanding the local market, and capacities

Mapping existing policies in sectors that may need support from EO

Facilitating access to open data

Mapping the local competitive landscape

Engaging the end-user community

Facilitating partnering with international interlocutors (companies, researchers,
industries)

¢ Building trust / Overcoming cultural and linguistic issues

6. Advance the role of the countries in GEO, and Copernicus by,

s Setting up local GEO offices, Copernicus Relay Offices, and/or nominating official GEO

representations at various levels

+* Strengthening the EO industrial/research dimension by using Copernicus & GEO as key drivers

/7

% Helping the stakeholders understand how they can benefit from and contribute to GEOSS

& Copernicus
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: Team Activities Regional Capacities Outreach Resources Tools
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News & Events 5 English

GEO-CRADLE Project

Coordinating and integrating Earth Observation activities
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Activities Networking Opportunities
Platform
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GEO-CRADLE website in arabic
4 1nd Developing Links with GEO related intiatives
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