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|ldentifying, communicating and delivering
the value of Earth Observations.
A regional approach.
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Developing the Future

Scope of this panel discussion

O Discussion on ways to design long-term, high-impact actions for the
uptake of GEOSS and Copernicus

O Identifying sustainable synergies and cross-fertilization models

0 Matching together “top-down” (i.e. programmatic) and “bottom-up”
(i.e. national or project based) perspectives
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Insights from the GEO-CRADLE Roadmap
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Methodological Approach

Project Partners

State-of-play of EO at national level
Insights on national markets
Relaying insights by users
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Analysis and synthesis by GEO-CRADLE Roadmap

Construct thorough picture of current Short vs long term actions for
state-of-play at regional level uptake of GEO and Copernicus
Identify key opportunities and major Strategies for cross-fertilisation
weaknesses/challenges in the region of programmes and activities
Define who, what, when, how in form Long-term exploitation of

of action plan regional capacities/capabilities
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External Experts

GEO-CRADLE Gap Analysis

Findings of previous projects
Inventory of EO capacities
User Requirements Analysis
Regional Priorities

EO Maturity Indicators

National EO Capacities
National User Uptake and
Market Penetration
International Cooperation

Existing Documentation

GEO/GEOSS
Copernicus

Other Flagship initiatives,
instruments & programmes

Insights through dedicated workshops

Interviews with demand/supply actors
Thematic expertise by advisory board
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Key Challenges

0 Fragmentation of the EO market across Member States and sectors
O Different legislations, regulations, languages, work cultures
O Diverse levels of EO maturity

U Low awareness of EO and its potential benefits in target sectors
O Relative disconnect between supply and demand side
O “Preaching to the choir”

U Effective exploitation of Big Data
O Data Access / Exploitation of multimodal sources
O Availability of affordable tools and resources for processing

U Lack of coherent data management practices
O Different data standards, lack of interoperability.

O Skills shortage
O Aging workforce / Ephemerous workforce

O Access to capital for commercialisation and further innovation of R&D
O Lack of end-to-end support from idea to market
O Distinct lack of a sustainability driven culture
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Recommended Actions

Infrastructure
and data
exploitation

EO in
support to
policies

Ecosystem
Capacity
Building

EO services
sustainability
support

Who?

Impact on . Impact on . Impacton . Impacton

industry scientists users policy makers
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Thank you!
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