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Why is it important to have coordinated EO activities at
regional level and what are the key challenges you see?
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Enhance coordination of activities at Regional level

WHY, WHERE, HOW
ROAD MAP ensure SUSTAINABILITY

facilitating networking & cooperation aCtOrs
coherence netween programmes

synergies e cross-fertilisation

cooperation

areas of COMMon interest
uptake tackling regional challenges
define SUPPOTrt actions
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Challenges for coordination

|dentification of common need and regional priorities:
* coordination & governance
 Insufficient stakeholder & community engagement

« alignment/linkages between research and uptake
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Steps for sustainability

Provide clear vision, mission, case for support in the region
Clarify long term goals and objectives

|dentify potential stakeholders

Initiate relationship with stakeholders and creates 'buy in’
Analyse possible sources and fundraising plan

Propose intermediate analysis and follow-up

Suggest uptake and commercialisation

Anticipate dissemination

Recommend sustainability into the ROADMAP

- GEO WEEK 2018, KYOTO, JAPAN Monday 29 October -




GEO WEEK 2018, KYOTO, JAPAN

GEO-CRADLE has been coordinating activities across three
continents and introducing new methodologies to support
capacity building. Which lessons learned should be shared,
scaled up and replicated?
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Assessment of (G)EO maturity at national level

constructia complete picture
of the matukiy,df EO

) activitiesS at national level
- Knowiry=gaps§nables the efficient mobilization of\)
resources >
Ap.accurate picture of stafe-of-play allows infensified

dollaboratten/among actofs in the EO value chdin

forming QEO and Copernicus at programmatid level
supports njore effective future actions

- Mapping the "EO matyrity" of each coyhtry enables
targeted know-how tfansfer and bestfpractice sharing
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Assessment of (G)EO maturity at national level

Introducing the novel “EO Maturity indicators” methodology

Replication
& upscaling

Visualisation

.. in maturit
Definition of y
.. - cards
Data Analysis scoring
) and sample ranges qon
Sollecrt]lon 0:; augmentation (\de“‘ \la\\da
. ees ata throu e
Definition of 9 \ndeP

. many sources
maturity

indicators
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Assessment of (G)EO maturity at national level

We have defined several “measurable” indicators across 3 main categories

participationin GEO clusters resellers . .
actions on SDGs employmentin private sector

GEO office activity : companies

provision of data to GEOS publications
courses

actions on Copernicus X .
employmentin publicsector

collaboration [MUEIE AN

GEO baze W, g
Copernicus / public (G)EO

Involvementin ESA activities # publicorganizations

A\ (G) EO data exploitation platforms
participation meteorological agency 3
modelling/computing capacities

UN ecosystem collaborations in-situ monitoring networks

cooperation

Spatial Infrastructure (INSPIRE) ground based facilities

standardization access to 3rd party missions

EU funds

own space-borne capacities

R&D participation in EU projects networking

penetration

national designated space authority

policies

use of geoinformationin decision-making Networking events

Data dissemination portals

capacity building

national budget & investment Dedicated Policy priorities
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Assessment of (G)EO maturity at national level
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e Country
Assessment (ranged)
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Score card

This allowed us to produce e
maturity cards as our “canvas” for the
visualisation of EO maturity per country
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Assessment of (G)EO maturity at national level
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Assessment of (G)EO maturity at national level

The results provide valuable insights

capacities (15 indicators) cooperation (11 indicators) uptake (6 indicators)
;Jxlm:m Albania Albania
: i 4
Turke Bulgaria ; 4 .
y i Turkey : Bulgaria Turkey ¢ Bulgaria
Tunisia Cyprus Tunisia Cyprus Tunisia Cyprus
Serbia Egypt Serbia Egypt Serbia Egypt
Romania FYROM Romania FYROM Romania FYROM
Israel Greece Israel Greece Israel Greece

» Countries with a designated Space authority (Space agency or other) and tight links
to ESA tend to have better coordinated capacities

» Countries with long-term involvement in Copernicus or GEO tend to rank higher in
cooperation and uptake
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Assessment of (G)EO maturity at national level

Conclusions and next steps

» The implementation of the EO Maturity Indicators methodology across 11 countries in
the BAMENA region has allowed us to gain valuable insights into EO activities

» The relatively simple indicators can constitute a useful tool and a provide a “common
language” in support of decision-making, investment and international cooperation

» The simplicity has been appreciated by country partners, experts and other key
stakeholders (e.g. GEO secretariat)

» Limitations have been clearly identified primarily with regards to collection of data

» Overcoming these limitations and enhancing the methodology with parallel approaches
(e.g. benchmarking) will be the focus of future updates (i.e. under EuroGEOSYS)
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