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Horizon 2020 Regional Seminar Addressing Euro-Mediterranean Common Challenges through 
Research and Innovation Cooperation, 22 January 2019, EuroMed University of Fes, Morocco

GEO-CRADLE started as a CSA project funded by the H2020 but today is a GEO Initiative 
after the decision taken in the last GEO Ministerial in Kyoto

mailto:kontoes@noa.gr
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http://geocradle.eu

GEO-CRADLE coordinates and integrates state-of-the-art EO activities 
in the regions of North Africa, Middle East, and Balkans (ΝΑΜΕΒΑ) 

and develops links with GEO related initiatives towards GEOSS, 
contributing amongst others to EuroGEOSS and AfriGEOSS.

THE OVERARCHING GOAL 

Develop and sustain updated the roadmap for the implementation 
of GEO, GEOSS, and Copernicus in regions 

http://geocradle.eu/
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http://geocradle.eu

GEO-CRADLE 

 Brings together key players representing the entire EO value chain (> 300 
stakeholders) from 29 countries 

 Promotes the uptake and exploitation of innovative EO activities in NAMEBA 

http://geocradle.eu/


The GEO-CRADLE addresses
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Through the support of  

 Regional Cooperation

 Awareness raising

 Capacity building

 Training upon Open data accessing, sharing and exploitation



The Activities
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Capacity building

Regional cooperation

16 regional workshops

Networking Platform 
with >300 stakeholders    
from 29 countries

Regional Data Hub with >25,000,000 datasets

4 large scale regional actions relevant to 
capacity building and delivery of innovative 
services in support of 11 UN SDGs

11 countries analysed with the 
“maturity indicators” methodology



Results: Maturity Indicators 

Methodology & Assessment
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Innovative, independent, 

up-to-date and replicable 

methodology for the 

assessment and monitoring of 

EO maturity at national level

A very extensive set 

of 32 indicators was 

defined across 3 

main fields: 

1. Capacities

2. Cooperation

3. National Uptake 

and Awareness

Application of the methodology in 11 countries of the 

BAMENA region:

Albania, Bulgaria ,Cyprus, Egypt, FYROM, Greece, 

Israel, Romania, Serbia, Tunisia, Turkey, 



Results: Thematic 1 – Adaptation to 

Climate Change
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Engagement of end-users: 

Regional Climate Change services: 

Desert Dust services: 



Results: Thematic 2 – Improved Food 

Security & Water Extremes Management

Engagement of end-users:
Albania: Ministry of Environment, Ministry of Economic Development, 
Tourism, Trade & Entrepreneurship

Greece: The Agriculture Cooperatives of Nestos, NESPAR, and the 
Cooperatives of Xanthi, Eleftheroupoli, and Volvi

GEO’s Secretariat

myDEWETRA platform: Regional Soil Spectral Library: 1754 soil samples from 9 countries

(Albania, Bulgaria, Cyprus, Egypt, FYROM, Greece, Israel, Serbia, Turkey)
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RESILIENT 
AGRICULTURE 

AGAINST DROUGHTS 
& FLOODS



Results: Thematic 3 – Access to Raw 

Materials

Engagement of end-users:
Greece: Ministry of Environment and Energy, Municipality of Alexandroupolis

Cyprus: Ministry of Agriculture, Rural Development and Environment, the Hellenic Copper Mines Ltd

Turkey: JADE - Association of Geological Researches of Turkey, and JeoDijital Bilisim Teknoloji Madencilik in Turkey 

Morocco: Minister of Energy, Mining, Water and Environment

Algeria: Geological Survey of Algeria
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EuroGeoSurveys’ European Geological Data Infrastructure (EGDI):
Products for 3 countries (Greece, Cyprus, Turkey)



Results: Thematic 4 – Access to Energy

Engagement 
of end-users:
Egypt: Ministry of 
Electricity and 
Renewable Energy

Greece: National 
Independent Power 
Transmission 
Operator, Attica 
Group with 
Bluestar and 
Superfast Ferries, 
National and 
Kapodistrian
University of 
Athens 

Pre-tect campaign
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Solar Atlas for Egypt and Greece: PRE-TECT campaign in Greece:

PAR Atlas for Greece, Cyprus, Egypt:



Results: Capacity Building & 

Stakeholders Engagement
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16 Regional Workshops have taken place in the BAMENA region:

• advocating for free & open data policies in support of GEO & 
INSPIRE principles

• supporting knowledge sharing - capacity building
• providing a unique cross-sector networking opportunity
• identifying the potential local challenges and needs that can 

be addressed by Earth Observation
• enhancing growth & innovation in the geo-information sector
• enabling more informed decision making

Date Location

28/04/2016 Cairo, Egypt

14/07/2016 Novi Sad, Serbia

26/09/2016 Tirana, Albania

17-18/10/2016 Rabat, Morocco 

19/10/2016 Timimoun, Algeria

16/11/2016 Limassol, Cyprus

03/01/2017 Chişinău, Moldova

02/02/2017 Abu Dhabi, United Arab Emirates

24/03/2017 Sofia, Bulgaria

26/04/2017 Brussels, Belgium (Industrial market)

09/05/2017 Magurele, Romania

25/05/2017 Cairo, Egypt

14/09/2017 Tel Aviv, Israel

07/12/2017 Tunis, Tunisia

15-16/03/2018 Istanbul, Turkey

04-05/06/2018
Thessaloniki, Greece (3rd South-

Eastern Europe GEO Workshop)



Results: The Regional 

Networking Platform
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Balkans
53%

Middle East
22%

North 
Africa
16%

Other
9%

STAKEHOLDERS PER REGION

Balkans Middle East North Africa Other

Research & 
Academic 

36%

Institutional
35%

Commercial
29%

STAKEHOLDERS PER TYPE

Research & Academic Institutional Commercial



Results: The Regional Data Hub
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25534239 datasets & 45 related portals and sites



Results: The Roadmap
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Results: The Roadmap
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Action Plan



Results: The Roadmap
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Action Plan



Results: The Roadmap
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Action Plan

• DEVELOP AND IMPLEMENT A STRATEGIC RESEARCH AND INNOVATION AGENDA , INFORMED BY 
REGIONAL PRIORITIES AND LEVERAGING  EXISTING INVESTMENTS

• EXPLOT EXISTING FUNDING INSTRUMENTS IN SUPPORT TO CAPACITY BUILDING AND SERVICE DELIVERY

• ENSURE THE ENGAGEMENT OF LOCAL ACTORS IN EU PARTNERSHIP  

• SUPPORT THE DEVELOPMENT OF NEW EO SERVICES  FOR SDG MONITORING AND POLICY PRIORITIES AT 
NATIONAL LEVEL

• CARRY OUT TARGETED CAPACITY BUILDING ACTIONS  FOR BUILDING EO SECTORIAL VALUE CHAINS

• CAPITALISE ON EXISTING INITIATIVES e.g. GEO-CARDLE, AFRIGEOSS, EUROGEOSS, TO FOSTER 
HARMONISATION AND SERVICE DEVELOPMENT BY INTEGRATING REGIONAL CAPACITIES, SKILLS

• IDENTIFY AND INTEGRATE REGIONAL DATA SETS AND OPEN THEM TO WIDELY USED PORTALS e.g. GEOSS 
GCI, DIAS, OTHER REGIONAL GATEWAYS (GEO-CRADLE RDH)

• PROMOTE OPEN DATA SHARING PRINCIPLES 

• SUPPORT THE DEVELOPMENT OF NEW DATA PORTALS USING OPEN STANDARDS 

• DEVELOP THE INFRASTRUCTURE FOR FACILITATING FAST ACCESS TO EO DATA BY LINKING TO GEANT , 
DIAS, SENTINEL DATAHUBS, etc

• CONVERGE GEO OFFICES AND RELAYS AND SCALE UP NETWORKING IN THE REGIONS
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The GEO-CRADLE Initiative: Raise 

Awareness on Funding Resources



19

The GEO-CRADLE Initiative: Proposal 

Submission in EU Calls
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The GEO-CRADLE Initiative: Proposal 

Submission in EU Calls



21

The GEO-CRADLE Initiative: Raise 

Awareness on Funding Resources



Areas Open to Collaboration

• Coordination of EO activities at regional level

• Capacity Building

• Networking & Stakeholders Engagement

• Assessment of EO maturity at national level

• Operationalisation of EO-based services relevant to:

– Adaptation to Climate Change

– Improved Food Security & Water Extremes Management

– Access to Raw Materials

– Access to Energy

– Disasters Management

– Water Resources Management

• Implementation of data sharing principles 
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